Meeting Title: Pacific Swimming Board of Directors Meeting

Date April 19, 2017
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	John Bitter
	X
	Jon Pallesen
	
	Michala Roan
	
	Zone Reps
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Tom Evers
	
	Tish Steimle
	
	1N – Jim Stretch
	
	Calla Richards
	X
	Dan Cottam
	X

	Todd Krohn
	
	Rick Beebe
	
	Rick Waterhouse
	
	1S – Cliff Reyda
	X
	Robert Mitchell
	
	Millie Nygren
	X

	Lehla Irwin
	
	Pam Redding
	
	David Cottam
	
	2 – David Benjamin
	X
	
	
	Valerie Rudd
	X

	Joey Sementelli
	
	Kent Yoshiwara
	X
	Susi Jackson
	X
	3 – Debbi Tucker
	
	Office
	
	Mike Piccardo
	X

	Debbi Tucker
	X
	Jennifer Winters
	
	Marie Lin
	
	4 - Jerry Rudd
	X
	Cindy Rowland
	X
	
	

	Mary Ruddell
	X
	Clint Benton
	X
	Veronica Hernandez
	X
	4 - Jim Morefield
	X
	Laurie Benton
	X
	
	

	Paul Reidl
	
	Mike Davis
	X
	Larry Rice
	X
	
	
	Traci Benton
	X
	
	

	Don Heidary
	
	Marcia Benjamin
	
	
	
	
	
	Diana Fetterman
	X
	
	

	
	
	Judy Siegrist
	
	
	
	
	
	Jeannete Soe
	
	
	

	       
	
	
	
	Joe Woo
	
	
	
	Annie Stein
	X
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 7:30PM  (1930 Hrs) 
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	February 15, 2017 BOD minutes approved.
	
	

	Officer’s Reports
	
	
	

	Chair
	John Bitter –
1. Executive Committee Report

a. Meeting was held on March 15. The budget was reviewed and will be presented tonight.
b. We lost a dear friend on March 4th, George Cleveland. We all know what he did for this LSC. He basically wrote the first Policies/Procedures and Rules/Regulations for this LSC. Many of us were able to attend his services. Unfortunately, it was held during Far Westerns so a lot of officials could not attend. There was still a large turnout of officials wearing their official gear. It was a very nice ceremony.

c. Right now we do not have a Scheduling Chair, but we will have a staff meeting next week to discuss that. In the meantime, Leo has been graciously working to fill some of the meets. There is a bid on a meet tonight because Pleasanton is not going to lose their pool for the whole year, next year. 

d. John gave out gifts to the Board members to thank them for their service during his tenure. Telephone attendees will receive gifts if they will be attending the next House of Delegates meeting.
2. Chair comments

a. When John came in 2009, his first meetings were with an attorney listening to many rounds of depositions. He now sits in these meetings and gets to enjoy what we do. As a LSC, we have made a lot of changes, maybe not all the changes are liked or agreed with but he felt that they needed to be done. Currently, we have a tremendous staff that we work with everyday. They do a lot of work and have picked up many of the tasks that some of the committees were unable to do. A round of applause was given for the Pacific Swimming staff. The meeting used to be held at the church and is now held at the present location. Traffic is still bad and has gotten worse during the years. John expressed his thoughts about his wish to see the LSC continue to grow and become more professionally organized as this was the goal. We have been through several audits. The books are nice and clean; a testament to treasurer Mary Ruddell and her predecessors. They have all done a tremendous job of preparation for audits and implementing best practices. John will be giving a summary at the HOD, as that will be his last as Chair.
	
	

	Vice Chair –  Program Operations 
	Leo Lin
1. 2 years ago a task force was put together to look at Age Group meets. Specifically, the JOs was being looked at. It was determined that the JOs should be a stepping stone to higher level meets such as Far Westerns. The other problem was the JOs was getting too big. An analysis was done in 2016. It found that 78% of the swimmers are 14 & under; 15-18 are 18 %; and, 19 & over are 2.8%. So, it was decided to concentrate on supporting the 14 & under groups. A chart was shown of the athlete population growth during John’s reign starting in 2009. It demonstrated increasing numbers every year except for 2017 which has not completed yet. The numbers have grown but the number of venues has not increased. The ratios stay the same throughout the years. It remains that the majority of the swimmers are in the 14 & under age group. The latest Far Western was looked at and it shows the 14 & under at about 80% and the 15&over at about 20%. The next slide shows that the Pacific Swimming demographics and meet participants follows the same pattern. So these findings were applied to the 2016-2017 JOs. The most pronounced changes for the short course JOs were; 14&unders only; 3 days; and, single age group events in preliminaries and finals. The idea behind this was to have more athletes have a second swim. There had been a discussion of running a second heat of finals, but the older age swimmers in an age group were still the finalists. The sequencing of the events was designed so that each event starts with the 14 y.o., then 13 y.o, then 12y.o. and down. This was to decrease confusion. There is an oddball problem with the large number of 11 and 12 y.o. events. Years of experience and coaches input were use to make decisions about where to place the 11 and 12 y.o. extra events. Relays were added to the finals sessions this year as an experiment.
2. A survey was sent out at the Concord JOs. It consisted of 4 questions:

a. Do you like the new single age format for Prelims and Finals?

i. Overwhelming yes answers

b. Do you think having preliminaries sessions about 4 hours is beneficial to the swimmers?

i. The officials unanimously agreed. The no answers can be explained by looking at the various comments. It shows that there is a lack of understanding why the 4 hour session is ideal.

c. Do you like having relays during Finals session?
i. Majority liked the relays.

d. Do you believe that pacing for swimmers was improved by having 3 full days for the meet?

i. Overall, approval was expressed.

e. The survey showed that more of the younger swimmers in their age group, ergo 11 of the 11-12; 13 of the 13-14, 9 of the 9-10 got to swim finals and this is a good team building strategy. It was noted that several suggestions were med to combine some of the events because they were sparse in number of swimmers. It was suggested to combine in preliminaries but split them back to single age group in Finals. It would shorten the meet a bit. This was the first time for this format. Some adjustments will be made. The results were encouraging. Mike Davis inquired about when would be the implementation of combining the ages in prelims and separating in Finals. Leo stated that this combining will be rolled out at the next long course JOs. Larry Rice asked about heats that have less than 8 participants going directly to Finals rather than swum as Prelims. This will not apply to the JOs. It does happen in the 15-16 and 17-18 age groups at Far Westerns. Mary Ruddell did additional research on the scratch rate for the Far Westerns. The younger age group had a Finals scratch rate of 1-9%; the 15-18 age group had a Finals scratch rate of 10-30%. It shows that the older age group is less interested in swimming Finals. Often, there is not even a full heat for Finals.
	
	

	Vice Chair – Program Development 
	No report
1. 
	
	

	Treasurer 
	Mary Ruddell:
1. Reports posted. February and March. There was a bit of a glitch with Quickbooks which deleted a few entries.
2. Treasurer reports to be adopted.
Approved.
	Approved.

	

	Age Group 
	1. No Report
	
	

	Sr. Committee 
	No Report
	
	

	Registration
	Report posted. Out of the 676 coaches; 176 are not valid. It is difficult to police, so it is imperative that all coaches credentials must be checked at swim meets. Officials will need to be vigilant. It happened at ZAM, where several coaches applied to coach but had not been valid for years. Many of the coaches do not come up to the Meet Referee to get a program so they are not checked. The procedure must be to have each coach individually pick up their own program and they are not given food, etc unless they have a valid registration.  A reminder that the meet insurance is void if there is a non-valid coach on the deck. The wristband will need to be worn and the wristband must be personally placed on a valid coach. A reminder that we cannot use the excuse that we know a coach and allow them to coach. 
	
	

	
	
	
	

	Report/Recom - Staff
	Diana Fetterman – Needs a LC JO meet announcement so that she can order the awards.
Cindy Rowland – attended SwimBiz at Colorado Springs. USA Swimming Marketing presented it. It focused on developing partnerships and marketing using social media. Clubs should look into sending someone to the workshop. All the presentations are on a PacSwim link to the presentation. It was videotaped. House of Delegates will be held in a couple of weeks. 
John – if there are any complaints or comments about the new USA Swimming website, please send to USA Swimming. They have been receiving a lot of complaints. 

The website is now very difficult to navigate.


	
	

	
	
	
	

	Diversity
	Kent Yoshiwara:
1. Report posted
2. 2 meetings this past month.

a. Task force met and worked on the member Outreach criteria. The Western Zone Diversity committee started the list. It has made its way to the National Committee. The list has 30 different programs that might be used to confirm Outreach membership. The task force whittled it down to 12 programs and added more detail. There is detail regarding what documents Laurie might receive. A manual is being made to define what each program uses as documentation since the program has already checked the member’s eligibility for their program. Some programs were not chosen. The Federal Poverty Guideline was avoided on this first round. Implementing a percentage of the FPG is used for this method and there is a wide variation. There was a conscious effort to avoid having to present a W-2. This is seen as an evolving document. This will be shared with the Western Zone. There are some programs like Indian Reservations, which are more applicable to other states like Montana or Oklahoma. Special review was added for applications that may involve recent loss of job or some recent hardship, where the family may not yet have documentation. The Diversity committee on a case-by-case basis will review it and then the facts with recommendation will be presented to Laurie.
3. USA Swimming will be coming out with the registration form in Spanish in September 2017. Other languages will be forthcoming.

4. 4 clubs have submitted grant applications. Mary will be checking that the clubs are in good standing. Committee will meet to discuss the applications.
	
	

	Officials
	Mike Davis:
1. Report posted

2. For SC Far Westerns, there were 80 officials, 1700 athletes, and almost 7000 swims. Saturday was a busy day with a medical emergency, a uniformed law enforcement officer was summoned to take a report, and Mike was threatened with a lawsuit.  Everything went well. The LSC taking over officials’ hospitality was a great idea. It was a huge success due to the work of Cindy and Anna. They had a huge amount of food. It may be helpful for Cindy to have a team or some club-provided-help. There is a request to have an Officials’ shirt. It is a badge of honor for the officials to own a Far Western shirt. 

3. Action items – Officials committee meeting last Saturday at the Lins. The Zone 4 chair did not attend because of a birthday celebration. Phil Grant was welcomed as a new Zone 3 officials’ chair replacing one that had to step back. He will be working with Debbi in Zone 3 and will do a great job. 

4. Jeanette Soe has been chosen to be Meet Referee for Summer Sectionals next year. Congratulations.
5.  We have been pushing our officials to be recognized and Jeanette was chosen, Mike has been asked about running a meet that does not conflict with Garlic Festival. Debbi and Jeanette worked at the Mesa Arena Pro. Our officials are able to travel across the country to meets. Dave Coddington and Ron Van Pool were able to observe our officials at Far Westerns.
	
	

	Camps
	1. No report
	
	

	Club Development
	No Report
	
	

	Travel
	No Report
	
	

	Disability
	No Report
	
	

	Administrative Review Board
	No Report
	
	

	Scheduling
	Leo Lin
1. Round 2 meet bids. Senior Circuit was picked up by AAA and will be held at Soda Aquatics Center. Andre of QSS called to say they were interested in hosting the SC JOs, but have not heard back from him. Ray of Tera turned back the Senior Open of February 24, 25. PLS is interested in the March 3,4 Senior Open. Cindy will be sending Steve the paperwork to fill out. John informed the Board that the SC Far Westerns would be held at the ISC, not Morgan Hill. Mike commented that the latest Far Westerns had an extremely congested deck. Mike asked John to have the SC FW at ISC because the deck can be closed. Coaches and officials can do their job and the athletes will have a better experience.
2. The 2 LC JO hosts were approached with the caveat of having the 15-18 added back to the meet. WEST accepted, but TERA still has issues.

3. LCFW will be at Orinda, which was decided by the Executive Committee.

4. Dan Cottam representing TERA – TERA agrees with the 2 SC JO formats, but not for the LC JO. They would like the 15-18 added back. Removal from the SC JO makes sense because of high school swimming. Annie agreed that the LC JO is used to qualify for summer Sectionals and various other meets. The other option is to have a Pacific Senior Championship. The spring and winter JO’s are set in format with the addition of combining some of the single ages during Prelims. Need a resolution for the summer JOs. Mary asked if we are considering the 15-18 as prelims and finals or timed finals. John stated that if a Senior Champ was set up it would be a prelims and finals so the choice is to set up a separate Senior Champs or to roll the 15-18 age group back into the summer JOs. The next question posed was how would the finals be run if the older group was to be added back in. The 15-18 would be a single final and the 14 and under swimmers would be held as single age group finals. Mike Davis asked if a Senior Champ could be held on the weekend of June 29th. John expressed that this was too soon and the meet would have to be the same weekend as the JOs. So Mike would not want the officials split to two meets. I (Debbi) said that this was some of the discussion at the last Zone 3 meeting. The smaller teams do not want to split their clubs up. John, as a representative of a large club, stated that it did not matter to his club since he would have staff and swimmers already going to senior meets. This decision will have a big effect on the officials and smaller clubs with less staff.
5. Motion 1704BOD01 – Include the 15-18s in the 2017 Summer Junior Olympics as a single age group swimming prelims and finals. Larry Rice proposed. Mike Davis – Second. Discussion – This would be an exemption in the Policies and Procedures. Millie commented that there a lot of Senior Meets on the schedule where no club has bid to host. The senior program needs attention. Pacific is back to large Age Group meets. Call to question by Larry. Second for call to question by Veronica. APPROVED. Note: 15-18s will not be awarded.

	Motion 1704BOD01 Approved.
	

	Open Water
	No Report
	
	

	Finance
	Report posted.
	
	

	Athlete
	Calla Richards – Still gathering athlete reps and their information. Current Zone athlete reps are feeling ignored by the clubs since each club is not sending an athlete rep. There will be bag tags for the reps and, hopefully, a new athlete rep website layout on the PacSwim website.

	
	

	Governance Committee
	David Benjamin: Cancelled March meeting.

	
	

	Investment Committee
	Mary Ruddell: Have not met. Have only received 5 of 14 receipts from the clubs who received round one grants. Second round grants qualification will end with the upcoming House of Delegates. Grant applications due by May 15th. 

	
	

	Nominating
	No report.
	
	

	At-Large
	No Reports
	
	

	Zone Reports
	
	
	

	Zone 1N
	Larry Rice
Next meeting will be May 8th. Hopefully, the schedule will be done. Elections are being worked on. Schedule will be sent to John for proper routing.


	
	

	Zone 1S
	Cliff Reyda
Report posted
	
	

	Zone 2
	David Benjamin 
Report posted. Schedule done and will be sent to John.

	
	

	Zone 3
	Debbi Tucker: 
Zone 3 Officials Co-Chair has stepped down. Phil Grant has accepted the position. Debbi will not leave the Officials Co-chair position until a replacement approved by Mike Davis has been found.
	
	

	Zone 4
	Jim Morefield

Report posted. Schedule has been approved but not yet sent in.

	
	

	
	
	
	

	Old Business
	Draft 2017-2018 Budget
Draft budget was presented. Special Budget meeting was held with 4 new guests. 
1.Estimates were made for new categories involving Far Westerns. 
2. No camp chair yet. To be determined by the new incoming Chair.

3. Far Westerns was added to category Events.

4. Staff meetings were added. The current Chair and Vice Chair are able to meet during the day. It is possible that the new Chair and Vice Chair will be meeting at night so a place needs to be available at an additional cost.

5. There will be an overall loss because of the Far Westerns. Mike Davis commented that it is likely that the loss will not occur because historically, Far Westerns has made a profit.
6. Specials Projects was budgeted but there are not special projects at this time.

No items were pulled for further inquiry. 
Motion 1704TR01 – Motion to send the draft 2017-2018 Budget to the House of Delegates. Veronica – motion so moved. Larry seconded. 
Mary Ruddell, Treasurer. Approved to be presented at the House of Delegates
	APPROVED
	To be presented at the HOD May 6, 2017

	Old Motions
	Motion 1611SCH01Change Policies and Procedures Section VIII Scheduling, para A.6 (Revision)
On protected dates (Official’s Clinic, House of Delegates and Far Westerns), meets held by a USA Swimming member where participants are registered athletes shall not be approved or sanctioned with the following exception: On the weekend of a Far Western Championship Meet, Zone-level, single-venue, non championship meets, intended for athletes who do not have qualifying times for Far Westerns, may be sanctioned and held.

Discussion: David Benjamin and Leo Lin were collaborators. Question regarding League meets. Summer league meets that are not championships will be allowed. The Far Westerns are to be the LSC’s premier meets. Far Westerns had not been included in this paragraph prior.
Mike Davis for George Cleveland (Scheduling). Approved. Policies and Procedures
	APPROVED
	

	New Business
	Survey at the JOs has lots of comments to read. John talked about his club’s swimmers were extremely excited to have been able to swim in a final. The 11 and 13 year olds were the most thrilled.
	
	

	
	
	
	

	Closing Comments
	
	
	

	Next Meeting
	House of Delegates May 6, 2017; Executive Committee May 17,2017
	
	

	Meeting Adjorned
	Meeting Adjourned at 8:48 PM (2048 Hrs.)
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting April 19, 2017
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