Meeting Title: Pacific Swimming House of Delegates Meeting

Date: May 7, 2016
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	Board of Directors
	
	Kent Yoshiwara
	
	Zone Reps
	
	
	
	
	
	
	

	John Bitter
	X
	Jennifer Winters
	X
	1N – Jim Stretch
	
	Julie Hardt
	X
	Shannon Mackin
	X
	
	

	Leo Lin 
	X
	Clint Benton
	X
	1S – Karyn Kikuta
	X
	Victor Gorospe
	X
	Kyle Accornero
	X
	
	

	Todd Krohn
	
	Mike Davis
	X
	2 – David Benjamin
	X
	Darla Miller
	X
	Steve Morsilli
	X
	
	

	Lehla Irwin
	X
	Marcia Benjamin
	
	3 – Kevin Twohey
	
	Greg Olsen
	X
	Andre Salles-Cunha
	X
	
	

	Joey Sementelli
	
	Tish Steimle
	
	4 – Jerry Rudd
	X
	Tammy Hopkins
	X
	Brian Holm
	X
	
	

	Debbi Tucker
	X
	Rick Waterhouse
	
	Jim Morefield
	
	Chris Horner
	X
	Chiyuka Chicuato
	X
	Guests
	

	Mary Ruddell
	X
	David Cottam
	X
	
	
	Dionne Dunn
	X
	Phillip Hu
	X
	E. Peter McNamara
	X

	Paul Reidl
	
	Susi Jackson
	X
	Athlete Reps
	
	Mohammad Assad
	X
	Davis Winters
	X
	Millie Nygren 
	X

	Jennifer Malick
	
	Marie Lin
	X
	Maxime Rooney
	
	Bruce Gordon
	X
	Bob Hill
	X
	
	

	Don Heidary
	
	Veronica Hernandez
	
	Calla Richards
	
	Jay Breen
	X
	Valerie Rudd
	X
	
	

	George Cleveland
	X
	Larry Rice
	X
	
	
	Josh Senecal
	X
	Carol Cottam
	X
	Office
	

	Jon Pallesen
	X
	Joe Woo
	
	Club Reps
	
	Derek Hutchinson
	X
	Jared Gilbert
	X
	Cindy Rowland
	X

	Tom Evers
	
	
	
	Curtiss Kikuta
	X
	Asher Green
	X
	Maryann Nygren
	X
	Laurie Benton
	X

	Rick Beebe
	X
	
	
	Jay Rowland
	X
	Rolandas Gimbutis
	X
	Phil Grant
	X
	Traci Benton
	X

	Pam Redding
	
	
	
	Ben Chung
	X
	Mike Piccardo
	X
	Paul Murphy
	X
	Diana Fetterman
	

	
	
	
	
	Jim Triplett
	X
	
	
	Kevin Raab
	X
	Jeanette Soe
	

	
	
	
	
	
	
	
	
	
	
	Annie Stein
	X


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 6:07 PM (1807 HRS).
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	October 10, 2015 HOD minutes approved.
	Approved
	

	Ratify Actions of BOD
	Motion to ratify action of the BOD since previous meeting of the HOD on October 10, 2015
	Passed
	

	Officers’ Reports
	
	
	

	Chair
	John Bitter:
1. Volunteer of the Year Ballots to be filled out. 5 nominees on the ballot – David Benjamin, Clint Benton, Mike Davis, Karyn Kikuta, and Jim Morefield. No nominations from the floor. Persons on the phone can vote by e-mail and send to Laurie Benton.
2. Currently serving 7th year as General Chair. Next year will John’s last.

3. Establishment of a physical office and a staff- Cindy, Laurie, Diana, Jeanette, Traci, and Annie. Thank you. It has helped the administrative side of our organization tremendously.

4. There were changes in the Age Group time standards and Age Group will be reviewing those. In the report will be setting the time standards for the coming year.
5. Thank you for the support; the numbers of people working in the LSC, and for letting John serve as General Chair.
	
	

	Vice Chair –  Program Operations 
	Leo Lin 
1. Safety is the biggest concern at this time. We have done quite a bit in terms of safety for protection of the athlete. Undesirable characters have been showing up at meets more and more often. We have created a BOLO page on the Pacific web site under the Officials tab. Pictures of undesirable persons were shown. Many of these persons are repeat offenders. Pacific has stopped photography at the starting blocks at the recommendation of Law Enforcement Officers by adding verbiage in meet announcements. The verbiage allows for ejection of such persons without reporting to the local police about a nuisance. Suggested talking points with a person includes questions – “Do you have a swimmer? What team?” If a vehicle is seen, take pictures of the license plate. Report the encounter to Pacific Swimming. Persons appear to be more concerned with being found out and tend to leave. Question if there were any more serious concerns than just the videotaping. There was attempted swimmer abduction last year at the Salinas meet. There was a person claiming to be a parent, but the associated club coach had never seen any of the alleged photos.
2. There has been a diligent effort to bring the governance documents up to date. Bylaws have been updated. There was removal of old non-useful rules in the Rules and Regulations. The Policies and Procedures has been updated. There a quite a bit of motions regarding these documents. This is a living document and things continue to change. E-mail any questions to the Pacific Swimming Office.
	
	

	Vice Chair – Program Development 
	No report.
	
	

	Treasurer 
	Mary Ruddell:
1. March 31st draft Statement of Financial Position posted.
2. Draft 2015-2016 Statement of Activites Budget Performance posted

3. Quarterly Budget report posted.

4. There has been a decrease in membership. Same decrease seen nationally.  No Olympic bump to help with the numbers. Budget was done with only a 1 ½ % increase. Current budget was done with about ½ %.
5. Travel support documents are on the PacSwim website – Documents, Forms, Travel Support. Support amounts:

a. $1125 – Olympic Trails to the club to support an attending athlete
b. $625 – Olympic Trials coach

c. $800 – Junior Nationals athlete’s club
d. $500 – Junior Nationals coach

e. $925 – U.S. Open athlete’s club
f. $625 – U.S. Open coach

6. Investment Committee has been talking about grants for the next four years. Proposed plan is year one – pool improvement grant; year two – equipment grants; year three – coach education grants, and year four – depends upon amount of money from investments, could be a potpourri or no grants.

a. All grants will have the same basic requirements:

i. Club in good standing

ii. HOD attendance

iii. Working Officials based on the club’s number of registered athletes; each working a minimum of 10 sessions. Noted number of officials attending meets has increased.
b. Outline should be out by late summer. Official announcement will take place in September or October.
c. Current grant is an equipment grant. Next grant in October will be a pool improvement grant.
	
	

	Age Group 
	Leo Lin for the Age Group

Pacific Swimming Age Group Time Standards for 2016-2017 report posted. This was an evaluation to be set the time standards for each age group to be representative of the population. The percentages will be used to determine how many swimmers can get into a meet, for Junior Olympics and for Far Westerns. Ask Todd if there are any questions.
	
	

	Sr. Committee 
	Lehla Irwin:
1. Conducted a recent open forum meeting

2. Sectionals announcement

a. December 16-19, hosted by FAST, East L.A. – Fullerton; unchanged time standards

b. March 2-5, 2017, short course meet added; open for bid. After Junior Nationals, updated time standards will be published.
c. Currently working on the bids for the 2017 year.
	
	

	Registration
	Report posted.
	
	

	Standing Committees
	
	
	

	Diversity
	Report posted.
	
	

	Open Water
	Report posted.
	
	

	Governance
	Report posted.
	
	

	Zone 2
	Report posted.
	
	

	Officials
	Mike Davis
1. Since the October clinic of last year, there has been an increase of 10% of new tests being taken. With the new influx of officials, there may be a possibility of removing or reducing the officials’ penalties in the zones for lack of officials.
2. Promoting a positive feedback system for new officials. Senior officials are teamed with newer officials, so that there is good feedback and evaluation.

3. Working on who will be evaluating at the LSC level.
4. National evaluators were at the short course Far Westerns. There were 20 evaluations, most passed. It was good to learn other LSCs methods. There was an emphasis on promoting having a good time as officials. 

5. The Officials committee has the goals of continuing the increase in the number of officials and training the same way and the same fashion.

6. New Pacific Swimming logo clothing through Lands End, which includes shirts, jackets, and hats.

7. Goals to work with coaches to use officials as a tool to help train our swimmers.

8. Need trained open water swimming officials. Currently, there is no special certification. Officials are out on a boat on the ocean or on a lake.
	
	

	Staff
	No report.
	
	

	Zones
	No additional reports.
	
	

	Resolutions and Orders
	
	
	

	
	Motion 1511GC1 Change Responsibility for Annual Budget Development

Change the responsibility for developing the annual budget from the Finance and Audit Chair to that of the Treasurer.

Background:

The role of preparing the annual budget had been performed by the Finance (Budget) and Audit chair since Joyce Lanphere was the Finance and Audit Chair back in 2004. In recent years, the financial matters of the LSC has increased in complexity. Responsibility for the Annual budget relies heavily on projected income and spending. Spending during the years of recession has made the preparation of the budget much more dependent on the actual spending of the LSC.

The Audit chair is charged with periodic audits of both the LSC and Zone Accounts.

The Governance committee has examined the performance of both the Treasurer and the Finance and Audit chairs with respect to Budget preparation.

Proposal:

The governance committee would like to propose consolidating the responsibilities of budget preparation with the LSC Treasurer, while limiting the Finance and Audit chair to performing Audit functions only. The title of the Finance and Audit chair will be changed to Audit chair. There will be no change in the title of the Treasurer. It is customary in the business world to have the Treasurer responsible for the annual budget. (see USA-Swimming).

Discussion: 

Question: How do other LSCs do the budget and why do we have the Audit chair doing the budget?

Leo: There was a historical reason the Audit chair preparing the budget. That person had the time to perform that duty. It was codified in the Bylaws at the time. Past budgets-the person most available to do it had done preparations. Now it will be in line with business practices and will be more streamlined. USA Swimming performs their budget this way.
Leo Lin, Governance Committee, By-Laws
Motion Passed
	Passed. Motion to be sent to USA Swimming.
	

	
	Motion 1602LL1 – Release of CCAD club from Pacific Swimming

Discussion: CCAD club located at Angels Camp is asking for release from Pacific Swimming to join Sierra Nevada. They have 15 swimmers. The club is located at the edge of Calaveras County. Two other Stanislaus Count teams have already left. Zone 2 approved release. They participate in Tahoe and SN meets.

Question: Does that change the geographic area of Pacific Swimming.

Answer: No.

Leo Lin, Vice Chair, Program Operations, passed by BOD

Motion passed.
	 Passed. Motion to be sent to USA Swimming.
	

	
	 Motion 1602DRC1: The committee moves to make the corrections to the Rules and Regulations in Sections 1B1 a-c, Section 2B1 and the Meet fee table, Section 3B3a(3) and Section 4 A and B. The corrections define the use of “class” and reword items when  the word class, classified and classification were used improperly.

SECTION 1
ADMINISTRATION OF THE SWIMMING PROGRAM

B.
Classes and Time Standards
1.
Classes of Swimming Competition

a.
Swimming competition shall be conducted by various classes of swim meets:  

(1)
Senior

(2)
Age-Group — 18 years of age and younger, grouped by ages

a. Classified Aage-group meets ,(those with time standards,) may offer events grouped by ages or by any combination of ages. Athletes shall qualify at the time standards for their own age group, or if no standards exist for their age group, at the standard for the next oldest age group for their gender where the event is included. Athletes 19 and over shall qualify at 17-18 age-group time standards.

b. Unclassified Aage group meets,(those without time standards, such as invitational and league meets) may offer events grouped by age or by any combination of ages.

(3)
Open Water Open events: In order to enter open events at an age-group meet, an athlete shall have met the listed qualifying time or have coach verification for the following events; 200 Backstroke, 200 Breaststroke, 200 Butterfly, 400 Individual Medley, 400/500 Freestyle, 800/1000 Freestyle, 1500/1650 Freestyle.

b.
Classified age-group meets ,(those with time standards,) may offer events grouped by ages or by any combination of ages. Athletes shall qualify at the time standards for their own age group, or if no standards exist for their age group, at the standard for the next oldest age group for their gender where the event is included. Athletes 19 and over shall qualify at 17-18 age-group time standards.

c.
Unclassified age group meets (those without time standards, such as invitational and league meets) may offer events grouped by age or by any combination of ages.

SECTION 2
SWIM MEET PREPARATION

B.
Entry Fees

1.
Entry fees shall be charged for each class of meet category. The meet host is not required to accept entries that do not include applicable fees. Participation fees cannot be charged unless entry fees are charged.

Class of Meet Category
Individual Entry Fees

Relay Entry Fees

Total Fee

To Host

Due PC

Total Fee

To Host

Due PC
LSC MEETS

Senior Circuit
$7.50

$5.25

$2.25

$20.00

$14.00

$6.00

Senior Open and Senior 2
$6.50

$4.55

$1.95

$20.00

$14.00

$6.00

JO Championships

$7.50

$5.25

$2.25

$20.00

$14.00

$6.00

FW Championships
$10.00

$7.00

$3.00

$20.00

$14.00

$6.00

AGE GROUP MEETS

Other Preliminaries and Finals Meets
$5.50

$3.85

$1.65

$16.00

$11.20

$4.80

Age Group Meets
$4.00

$2.80

$1.20

$9.00

$6.30

$2.70

“OTHER”

Time Trials

$50.00 flat fee (includes sanction fee)

NOTES:

a. 
Multi-class meets – applicable fee will be that of the highest category class included in the meet.

b. 
Host clubs may impose a participation fee not to exceed $8.00 for short course meets and $10.00 for long course meets per athlete to help defray meet expenses. Host clubs of meets scheduled by Zone 4 may increase the foregoing participation fee amounts by $1.00 per athlete to help defray expenses of the Zone. Relay-Only athletes are exempt from this surcharge, except in relay-only meets.

c.
Leagues charging entry fees shall pay the Pacific Swimming portion applicable to amount of entry fee as listed above. 

d.
Alternative entry fee formats for Dual, Tri, Quad, Closed Invitational and Super League are found in the Policies and Procedures.

e.
The Pacific Swimming fee does not apply to Disability Swimming Meets.

SECTION 3

CONDUCT OF MEETS

B.
Meet Operations

3.
Scratch Down Procedures

a. 
Mandatory Scratch-down —  If conditions warrant, the referee, with the concurrence of the meet director, may require athletes to scratch an event or events in order to regulate and control the length of time for competition in a sanctioned meet.

(1)
Meet announcements shall include the following statement “If local conditions warrant it, the meet referee, with the concurrence of the meet director, may require a mandatory scratch down, subject to the provisions of Pacific Swimming Rules and Regulations.”

(2) 
The mandatory scratch procedure shall be applicable to timed final events only.

(3) 
To the maximum extent possible, the mandatory scratch requirement shall be applied uniformly to all age groups, sexes and all classes of athletes.

(4) 
The entry fee for each event scratched pursuant to the mandatory scratch procedure shall be refunded in full to athletes in cash prior to the close of the meet.

SECTION 4
AGE GROUP COMPETITION

A.
Qualifying Times For Age Group Meets Classes stroke and distance when they have equaled or bettered the time standard for that event. 

2.
Only times in the USA Swimming SWIMS database shall be acceptable to qualify for Junior Olympics and Far Westerns level competition and LSC Championship meets. In all other Age Group competition, coach-verified entry times may also be accepted. 

3.
Athletes who compete in a classified meet event at or better than the minimum standard shall thereafter be considered to be qualified in that particular event class in all courses and may not again compete in the same event in a lower standard class meet, even if they have not actually performed at or better than the time standard.

4.
Qualifying By Stroke and Distance

a.
An athlete who achieves any Pacific Swimming age-group qualifying standard in one course (SCY, SCM, or LCM) shall be considered qualified at that same standard in the equivalent stroke and distance in all courses. 

b.
Athletes maintain their time standard level classification for the duration of a meet even if they qualify for the next level class during the meet. This rule also applies to relay events.

c.
Any athlete, upon changing age groups, who has already met any standard in an event offered in the new age group shall be considered qualified at that level for that event in the new age group, as long as the time has been achieved in the qualifying period (if any) for entry into the meet. 

1.
Athletes shall be qualified for a specific class meet in a given 
d.
Athletes, who enter an event for which they are not qualified, or who have met the next higher time standard, shall scratch the event.

B.
Eligibility

1.
Individual Eligibility

a.
Registered athletes, up to and including age 18, are eligible to compete in the Age Group        program in those events scheduled for their age group and shall swim in events offered for that age or age group for an entire meet. Age on the first day of the meet governs for the entire meet. 

b.
Athletes are eligible to compete only in the individual events for which they qualify in any classified meet unless provisions in the meet announcement allow for bonus events.

c.
In multi-classed meets, the zone may further restrict an event to a specific time standard. 

d.
Invitational meets are open only to athletes from invited clubs. Invited clubs shall be named in the sanction.

e.
Athletes registered in other LSCs may swim in Pacific meets for which they qualify with the exception of Junior Olympics and Age Group Championships.

f.
To be eligible for a Pacific All Star team, an athlete shall be a lawful resident of the United States and a member of Pacific Swimming.

2.
Relay Eligibility
a.
Athletes may compete in relays in meets of higher classification than that for which they qualify in individual events. 

b.
Athletes may not compete in relays in meets of lower classification than that for which they qualify in the like individual event. 
Discussion: Changes to the Rules and Regulations was approved at the October HOD. The markouts and changes were presented at that time. When the markouts were removed, it was found the words class, classification, and classified were used differently throughout these various sections. The DRC went through and clarified the document. Class is Age Group and Senior. Corrections so that the same descriptors are being used.
· Mary Ruddell, Document Review Committee
Motion Passed.
	Passed.
	

	
	Motion 1602DRC2: The Governing Documents Review Committee moves to place the following item from the Pacific Swimming Policies and Procedures Section IX 2.0, to the Pacific Swimming Rules and Regulations Section 2 A. o. 
2.0 Wording shall be included in all non-championship meet announcements as follows: “Disability athletes are welcome to attend this meet and should contact the Meet Director or Meet Referee regarding special accommodations on entry times and seeding per Pacific Swimming policy.” The preceding statement may also be included in meet announcements for championship meets at the discretion of the Meet Director and Meet Referee. 
Motion 1602DRC3: The Governing Documents Review Committee moves to place the following item from the Pacific Swimming Policies and Procedures Section IX 3.0, to the Pacific Swimming Rules and Regulations Section 3. A. 8. 
3.0 Any meet having qualifying time standards not in accordance with those published by Pacific Swimming shall be approved by the Board of Directors prior to being sanctioned. 
Motion 1602DRC4: The Governing Documents Review Committee moves to place the following item from the Pacific Swimming Policies and Procedures Section IX 1.2, to the Pacific Swimming Rules and Regulations Section 2.A.5 
1.0 All meets sponsored in whole or in part by Pacific Swimming shall include the statement “co- sponsored by Pacific Swimming” in the meet announcement under the heading which lists the meet host, the dates of the meet and the name of/or classification of the meet. 
(Mary Ruddell, Document Review Committee)
Discussion: As the Policies and Procedures was being reviewed, it was found that certain sections should be moved to Rules and Regulations. 

Motions passed as a package.
	All three(3)Motions

passed.
	

	
	Motion 1602GC01 Changes to Eligibility for General Chair, Vice Chair-Program Operations, and Vice Chair-Program Development Candidacy

6.3
Eligibility

Only Individual Members in good standing shall be eligible to hold office and must maintain their eligibility throughout their term of office. However, no person shall be eligible for the offices of General Chair, Vice Chair-Program Operations, or Vice Chair-Program Development, unless that person:

1. has served as a Board member (Voting or Voice Member) for at least two years prior to seeking election for those offices, and was an "active participant" during that term (attended at least 70 % of the Board Meetings during the time he or she served on the Board).  
2. and shall have been actively involved in some BOD functions (BOD member, member of a BOD Standing Committee, Ad Hoc Committee, and/or Task Force) within the past 6 years. 
Discussion:

Currently there are no qualifications to run for General Chair or either of the two Vice Chair positions. The Governance committee believes that these offices are too significant and the terms are too short so that some minimum qualifications should be imposed on someone seeking candidacy for those positions.

Clint: Both of the qualifications are required?

David: Correct.

Clint: Even though they are on the Board of Directors, they also have to be actively working. They would have had to be at 70% of the Board meetings. Asking for clarification. Thinking of At-Large members. Person must have been on an Ad-hoc committee, task force, or some other function other than just sitting at the Board of Directors meetings.
David: Correct, except that the motion does not say that you must be serving on the BOD at time that you are a candidate. Service may have been in the past.

Andre: Clarification – two years Board experience and actively involved within the past six years.

Question: Is this a zone board?

Answer: The service is on the Pacific Board.

Question: This service is for the Pacific Board, even though a coach may have served on another board such as Southern California or Utah? Then they would not be able to run for Chair or Vice-chair?

David: Correct. Governance did discuss this and realize that there is some exclusionary impact. The idea was to find some balance that would allow someone to step into a significant short term office and be able to be a position to go to work.
Andre: How many would be eligible to run for these positions currently?

David: I do not know.

Andre: This could be limiting the number of people who could run for these positions to a very small group.

David: I don’t know that it would be a very small group because it includes people who are not serving to the Board of Directors now. But is does restrict it to someone who has served on the BOD for two years. 

Question: How many people are on the Board now.

Answer: 25

Steve: Friendly amendment to add the word “Pacific Board member.”

Lehla: Clarify the effective date

Answer: May 2017

Lehla: Noted not very many changes, hard to get new people.

David: Clarifying that motion currently reads that both requirements are needed

Clint: Propose an amendment: add Pacific to Board and change the word “and” to “or.” 2nd heard.

Discussion:

Steve: The intent seems to be that there be some current knowledge of the current situation and that is why there is “and” used. Person must be actively involved in some Board function in the last six years.

John: This is only for the 3 positions, Chair and Vice-chairs.

Question: Why does it have to be the Pacific Board and not a zone board? Appearance that outside of the Board, it is difficult to get into the Pacific Board.

David: The goal is to hope that candidates for those 3 positions only have some familiarity with the organization and its operations before they jump into what are really critical positions with very short terms.

Asher: against the amendment, would like both requirements needed.

Call for bifurcation of the amendment into item number one as one amendment and item number two as a second amendment. 2nd heard.
1. Addition of “Pacific” to item number one. Count for the question. Motion passed.

2. Change to word from “and” to “or.” Call to question. Count for question. Motion failed.

Laurie: There are 34 people on the current Board. Question of attendance. Laurie stated a lot of turnover seen.
3. Asher: Proposing an amendment to remove the double negative; Change to “in additions, a candidate shall only be eligible for the offices of General Chair, Vice Chair-Program Operations, or Vice Chair-Program Development if that person:” Lehla – 2nd. Motion passed.
Question to John- would he have been eligible under these requirements. Answer: No. Was not a member of the Board.

Comment: There is a problem of not knowing how many are eligible. Seems restrictive. Could be some person new to the area and are cut out. Continuity if important, but to what point.

Comment: USA Swimming does not have any eligibility requirements. Are there other LSCs that have similar requirements to compare with?  Answer: not discussed.

Comment: Isn’t the Board struggling with retention right now? Appears an attempt to consolidate power like a “Trump” situation. Answer: Reading more into the motion than is there.

David: You only have two years to be productive in those positions and it would be really helpful if you had some experience beforehand. Governance struggled with the balance of getting someone good for the organization and excluding potential candidates. This was decided as a fair balance. 
Lehla: Issue with active participation. Wants definition. Suggests mentorship program, instead of requirements.

Comment: Bylaws of USAS has no requirements: John-it is being looked at. Comment: not approved yet.

Comment: Candidate by these requirements may not have been active in the last 5 ½ years. Answer: not be so restrictive. Question: Current Zone Board member not more qualified than candidate not active in last 5 ½ years? Answer. Helpful to have Zone experience.

Steve: Do see a line of people running for these positions. Coaches have full time jobs. The Board members have full time jobs and their Board jobs. These 3 administrative positions make a lot of decisions and it is valuable to have the experience. There a lot of things that go on behind the scenes that even the Board does not know about.  It is a positive requirement. Step up rather than speak up.
Larry: HOD can suspend this motion if it passes and override it in the future and do what they want.

Mike: Zone chairs are on the Board. Step up to the Zone Board. Example as Garlic Festival Vice Chair serves for 2 years and then moves to General Chair. There are other Board positions available. There are many ad hoc committees. Motion is looking for some knowledge of Pacific and looking for training for these positions.
Asher: prudent for an organization to have some kind of participation requirement prior to having people in important leadership roles.

Peter: Like having a guideline. Tells what is required to fulfill those 3 positions. Defines a pathway.

Mary: Those positions and a lot of the Board positions take a lot of learning. John had a rough 1st year. Good to have someone trained to take one of these 3 positions. There are a lot of ad hoc committees that need members. 

Clint: George and Clint did serve on the Board several years before becoming General Chair. Even with that experience, was not prepared for all of the activities that occurred with USA Swimming. Vitally important to have some basic understanding of what is going in Pacific Swimming and all of the other LSCs. Beneficial to have knowledge of other LSCs. This is attempt to get a bit of mentoring out of the way before they step in. No one should be able to walk in from anywhere and be able to step to be eligible for one of these 3 postions.

George – move to close debate Asher – 2nd . Passed. 

Motion passed.

David Benjamin, Governance Committee
	
	

	
	Motion 1602FC01: The Finance committee moves to change in the Pacific Swimming Rules and Regulations  A) Section 3. D 3 the number of days required for a club to respond to a request for a meet summary report from 30 days to 14 days.

B)Section 3. D 4. This item deals with invoice due dates, penalty fees and loss of eligibility to host a sanctioned meet. 

D. Financial Reports, Meet Summary Reports and Fees
1. 
Meet financial report, meet summary report and payment of fees due Pacific Swimming shall be received by the Treasurer within 30 days after the last day of the meet.

2. 
Failure to provide the meet financial report and payment of fees due Pacific Swimming as specified shall subject the meet host to a penalty of 10% of the Pacific Swimming share of the meet fees and may provide grounds for denying future sanctions.

3. 
A meet summary report is a copy of the documentation from the meet management software used to determine and calculate the number of individual and relay entries and the corresponding fees due to Pacific Swimming. The meet summary report shall be attached to the meet financial report. Failure to supply the documentation will trigger a reminder e-mail to the club. If the documentation is not provided to the Treasurer within 14 30 days of the reminder, a penalty fee of 25% of the fees paid to Pacific Swimming shall be assessed to the club.
4.
Invoices shall be emailed to clubs who incorrectly calculate the amount due to Pacific Swimming. Payment shall be received by the treasurer within 14 days of the reminder. If the payment has not been postmarked by that deadline a penalty of 10% of the amount due will be added to the amount due. If the invoice has not been paid within 30 days of the reminder, the club shall not be eligible to host a sanctioned meet until the payment has been received.
Discussion:

Change to the Rules and Regulations. Meet financial summary section of income from other vendors is not required when submitting. Need the number of swimmers and the number of entries. Trying to avoid getting to the fine period so far after the meet. 

Mary Ruddell, Treasurer
Motion Passed
	
	

	
	Motion 1604OC01 Clarification of No Show penalty for Age Group and Senior Competition

Section 4.C.2.c.(2)

Athletes entered in a timed final individual event that is Deck Seeded who have checked in for that event, shall compete in the event unless they notify the clerk of the course before seeding for that event has begun that they wish to scratch. Failure to compete in an event shall result in being barred from their next individual event. in which the athlete is entered on that day or next meet day, whichever is first. 

Section 4.C.2.c.(3)

Athletes entered in an individual event in a Preliminaries and Finals meet that is Deck Seeded who have checked in for that event, shall compete in the event unless they notify the clerk of the course before seeding for that event has begun that they wish to scratch. Failure to compete in an event shall result in being barred from their next preliminary individual event. in which the athlete is entered on that day or the next meet day, whichever is first. 
Section 4.C.2.e.(1) 

Any athlete qualifying for a consolation final or final race in an individual event who fails to report to the blocks in said consolation final or final race prior to calling the alternate shall be barred from the remainder of any final events for that day. Should the athlete have no additional final events for that day they shall be barred from their next preliminary event. on the next day of the meet they are entered. 
Section 5.C.3.b.(2)

Athletes entered in a timed final individual event that is Deck Seeded who have checked in for that event, shall compete in the event unless they notify the clerk of the course before seeding for that event has begun that they wish to scratch. Failure to compete in an event will result in being barred from their next individual event. in which the athlete is entered on that day or the next meet day, whichever first. 
Discussion:

Clarification of the rules. Intent of the penalty is for the next preliminary event. But the meet announcement stated next day which resulted in an issue for a meet lasting 3-4 days. Removal of extra verbiage. This penalty is for trials and finals meets. It is used when there is no reason that is acceptable to the Meet Referee for that swimmer missing an event.
Mike Davis, Officials
Motion Passed
	
	

	Budget
	Mary Ruddell

No section pulled. Move to accept the budget as presented – Clint Benton; 2nd – Leo Lin

Passed.
	
	

	Audit
	Mary Ruddell

Report was written for 2015 and has been posted on the web page under HOD page. Passed the audit.
	
	

	Old Business
	None
	
	

	New Business
	Motion 1605SC01 Senior Committee moves to change the November 2016 Senior Circuit Time Standards back to the 2014 Senior Time Standards.
Discussion: The change in time standards back to the 2014 Senior Times Standards is to accommodate the Pleasanton pool, which can run 2 courses. This will serve more of the members. This motion would only be in effect for this year only.
Lehla Irwin, Senior Committee

Motion Passed
	
	

	Next Meeting
	HOD Meeting on 10/8/16. Next BOD meeting will be 7/20/2016
	
	

	Meeting Adjorned
	Meeting Adjourned 7:39 PM (1939 HRS)
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming HOD Meeting May 7, 2016
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