Meeting Title: Pacific Swimming Board of Directors Meeting

Date April 20, 2016
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	John Bitter
	X
	Jon Pallesen
	
	George Cleveland
	X
	Zone Reps
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Tom Evers
	
	Tish Steimle
	
	1N – Jim Stretch
	
	Calla Richards
	
	Valerie Rudd
	X

	Todd Krohn
	
	Rick Beebe
	
	Rick Waterhouse
	
	1S – Mike Picardo
	
	Maxime Rooney
	
	Millie Nygren
	X

	Lehla Irwin
	
	Pam Redding
	
	David Cottam
	
	2 – David Benjamin
	x
	
	
	Steve Morsilli
	X

	Joey Sementelli
	
	Kent Yoshiwara
	X
	Susi Jackson
	X
	3 – Debbi Tucker
	
	Office
	
	
	

	Debbi Tucker
	X
	Jennifer Winters
	
	Marie Lin
	
	4 - Jerry Rudd
	X
	Cindy Rowland
	X
	
	

	Mary Ruddell
	X
	Clint Benton
	X
	Veronica Hernandez
	
	4 - Jim Morefield
	X
	Laurie Benton
	X
	
	

	Paul Reidl
	
	Mike Davis
	X
	Larry Rice
	x
	
	
	Traci Benton
	X
	
	

	Jennifer Malick
	
	Marcia Benjamin
	
	
	
	
	
	Diana Fetterman
	X
	
	

	Don Heidary
	
	Judy Siegrist
	
	
	
	
	
	Jeannete Soe
	
	
	

	       
	
	
	
	Joe Woo
	
	
	
	Annie Stein
	
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 7:30PM  (1930 Hrs) 
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	February 17, 2015 BOD minutes approved.
	
	

	Officer’s Reports
	
	
	

	Chair
	1. John Bitter yields position to Steve Morsilli
	
	

	Guest Speaker
	Steve Morsilli

April 20, 2016 PACSWIM BOARD MEETING
I am here to ask the PacSwim Board to DIRECT (not request) the Time Standards Committee to “roll back” the time standards for the 2016 November Senior Circuit meet and 2017 SC Far Westerns. Any revision to the 2016-17 Senior standards would require an “emergency” action due to the fact that the meet sheets for the Fall meets will be sanctioned over the summer.

2014 – 631 swimmers; 3151 entries; 49 relays

2015 – 521 swimmer (82%); 2428 entries (77%), 34 relays (69%)
We ended up running just 10 lanes in prelims, had a very early timeline and half the pool was left unused.

FAR WESTERNS-

2015 – 1557 swimmers; 6134 entries; 435 relays

2016 – 1269 swimmers (81%); 4865 entries (79%); 342 relays (78%)

Our timeline was 11:30-12:00 before distance (1:00-1:30 post distance) each day with a 4:00 PM finals start each night. There were a number of events where a 20 minute turnaround between age groups was a problem. So we had a 1.5-2 hour break each day. Presuming a 20% entry increase would generate a 20% timeline change, it would increase the timeline 30-45 minutes per day. The finals could still very easily begin at 4:00 or move to 4:30.

**

I believe that in both cases tighter time standards DO NOT make a “better meet.” Remember that we had a short turnaround between events which definitely affected many swimmers entered in multiple events per day.

I strongly believe that when we lock out local swimmers with unwise time standards we cost them the opportunity to witness other PacSwim athletes swim at a high level. When they can see these swims, many swimmers will then realize “...they are swimming that fast at my age, so why can’t I?” When we adjust the time standards beyond what is necessary for meet management purposes, we deprive many in the next generation of PacSwim swimmers the opportunity to see and believe. We are shooting ourselves in the foot with the next generation of our swimmers.

Please fix the Time Standards.

TImeStdsReq
	For Discussion under New Business
	

	Vice Chair –  Program Operations 
	Leo Lin
1. No report
	
	

	Vice Chair – Program Development 
	Todd Krohn

Not present 
	
	

	Treasurer 
	Mary Ruddell:
1. Treasurer’s February and March reports approved.

2. Stopped the use of Teamworks. Employees changed and were not accurate.
3. Mary and Cindy will be meeting with another accountant. Need for oversight and independent person needed to reconcile accounts for audit purposes.
4. March was good month for investments.

5. More MEFAP is being used by clubs and athletes.

6. Budget was sent be email to the BOD members. Approved by email.
	1. Approved.
6. Approved. To 5-7-2016 HOD
	

	Age Group 
	See report.
Poll will be done to determine if a club is assigned to go to Junior Olympics at Carson City, would they attend. The two sites are Carson City and Concord (TERA).

Larry stated that coaches in Zone1N were not going to attend JOs if they were assigned to Carson City.

Altitude and March weather and road conditions are an issue.

Jim some clubs are willing and wanting to go the Carson City and there are some teams that do not want to go.
	
	

	Sr. Committee 
	Not present.
	
	

	Registration
	Report posted. 
	
	

	
	
	
	

	Report/Recom - Staff
	Cindy Rowland – 
1. Lands’ End clothing available to put PacSwim logo on. Logo will be free until May 20th.
2. Asking that May 7th HOD be moved back in time because some members will be coming from meets. HOD will be at Pleasanton Marriott. Permission granted to move meeting from 5:30 to 6:00 pm.
	
	

	
	
	
	

	Diversity
	Kent Yoshiwara:
1. Attended Zone coordinators’ meeting in Chicago representing the Western Zone. Manual put together for the Regional Zone camps. USA Swimming will offer more support.
2. Final selections were made for the Western Zone camp in Utah. Increased from 34 to 40 athletes accepted, allowing all alternates to be accepted.

3. Zone 3 needs to provide a representative since Bob Rodriguez from Fort Bragg has retired.

4. Grant program closed April 15th and had three (3) applicants.

5. Parent Task Force meeting was held. 6 or 7 parents, mostly Oakland and San Francisco. Main point was translation for communities where English is not the primary language and how to draw more attention to swimming events through translated flyers. No cap on how large this group can be.
	
	

	Officials
	Mike Davis:
1. Thank you to Cindy Rowland and Jeanette Soe for working on the new Pacific Swimming apparel.
2. Cindy handed out polo shirts, sold clothing at the Far Westerns

3. The updated meet assignments are on the PacSwim website

4. David Benjamin was sent to Florida for Open Water

5. LSC chair phone call – push for officials training videos and uniformity in training among the zones, mentors, and trainers.

6. Far Westerns was successful. Question as to whether to put a 2nd heat in finals to be addressed by Age Group. Suggestion to make the FWs feel more special for the athletes. Big scoreboard, warm up pools, 

7. HOD – officials budget to talk about

8. Motion regarding No show rule for HOD
	
	

	Camps
	Not present.
	
	

	Club Development
	Not present.
	
	

	Travel
	Not present.
	
	

	Disability
	Not present 
	
	

	Administrative Review Board
	Not present.
	
	

	Scheduling
	George Cleveland: Second meet added after high school sectional championships. It will be held at Diablo Valley College.

	
	

	Open Water
	David Benjamin – See report of attendance at Open Water Clnic and Open Water Nationals

	
	

	Finance
	Mary Ruddell 

Did not meet
	
	

	Athlete
	No report
	
	

	Governance Committee
	David Benjamin:
1. Motion on how to deal with changes in LSC awarded meets. Creates a committee. George had suggestions and were added.

	
	

	Investment Committee
	Mary Ruddell:

1. No meeting. Meet next Thursday.
2. Will be discussing current equipment grant. Club in good standing, attend the HOD, have working officials 10 session between May 1 2015 and April 30, 2016.

3. 4 applications for grants received.
4. Provision for clubs residing 100 miles away from HOD. Address provided with appropriate delegate, telephone number needed, and this would be verified to make exception to physical HOD attendance

5. Looking at next year’s budget for more grants

	
	

	At-Large
	No report
	
	

	Zone Reports
	
	
	

	Zone 1N
	Larry Rice
Clinics were held. Meets will be awarded for the next swim season. Zone Champs has pool reserved.
	
	

	Zone 1S
	Mike Piccardo - Report posted
	
	

	Zone 2
	David Benjamin - Report posted. 2016-2017 schedule finalized
	
	

	Zone 3
	Debbi Tucker: 
1. Bids and meet schedule are done.
2. Zone All Star Meet Committee has been formed. Zone 3 will be next year’s host.


	
	

	Zone 4
	Jerry Rudd - Report posted
	
	

	
	
	
	

	Old Business
	None
	
	

	Old Motions
	Motion 1602FC01 – Change due date of meet summary from 30 days to 14 days. Due dates, penalty fees and loss of eligibility detailed
The Finance committee moves to change in the Pacific Swimming Rules and Regulations 

A) Section 3. D 3 the number of days required for a club to respond to a request for a meet summary report from 30 days to 14 days.

B)Section 3. D 4. This item deals with invoice due dates, penalty fees and loss of eligibility to host a sanctioned meet. 
D. Financial Reports, Meet Summary Reports and Fees
1. 
Meet financial report, meet summary report and payment of fees due Pacific Swimming shall be received by the Treasurer within 30 days after the last day of the meet.

2. 
Failure to provide the meet financial report and payment of fees due Pacific Swimming as specified shall subject the meet host to a penalty of 10% of the Pacific Swimming share of the meet fees and may provide grounds for denying future sanctions.

3. 
A meet summary report is a copy of the documentation from the meet management software used to determine and calculate the number of individual and relay entries and the corresponding fees due to Pacific Swimming. The meet summary report shall be attached to the meet financial report. Failure to supply the documentation will trigger a reminder e-mail to the club. If the documentation is not provided to the Treasurer within 14 30 days of the reminder, a penalty fee of 25% of the fees paid to Pacific Swimming shall be assessed to the club.
4.
Invoices shall be emailed to clubs who incorrectly calculate the amount due to Pacific Swimming. Payment shall be received by the treasurer within 14 days of the reminder. If the payment has not been postmarked by that deadline a penalty of 10% of the amount due will be added to the amount due. If the invoice has not been paid within 30 days of the reminder, the club shall not be eligible to host a sanctioned meet until the payment has been received.
Discussion: 
None.
APPROVED
(Mary Ruddell, Treasurer, R&R)
	Passed. To 5-7-2016 HOD
	

	
	Motion 1602GC01 – Change to eligibility requirements for offices of General Chair and both Vice Chairs
6.3        Eligibility

 Only Individual Members in good standing shall be eligible to hold office and must maintain their eligibility throughout their term of office. However, no person shall be eligible for the offices of General Chair, Vice Chair – Programs Operations, or Vice Chair-Program Development, unless that person:

1. has served as Board member (Voting or Voice Member) for at least two years prior to seeking election for those offices, and was an “active participant” during that term (attended at least 70% of the Board Meetings during the time he or she served on the Board).
2. And shall have been actively involved in some BOD functions (BOD member, member of a BOD Standing Committee, Ad Hoc Committee, and/or Task Force) within the past 6 years.
Passed.
(David Benjamin, Governance, By-Laws 30 day motion, and if approved, to the HOD)
	Passed. To 5-7-16 HOD.
	

	
	Motion 1602DRC02 – Move P&P Section IX 2.0 to R&R Section 2 A o
2.0
Wording shall be included in all non-championship meet announcements as follows: “Disability athletes are welcome to attend this meet and should contact the Meet Director or Meet Referee regarding special accommodations on entry times and seeding per Pacific Swimming policy.” The preceding statement may also be included in meet announcements for championship meets at the discretion of the Meet Director and Meet Referee. 

Discussion: 
USA Swimming leaves decision for allowing disabled athletes in championship meets with different time standards to each LSC. This motion is only stating what needs to be in the meet announcement. Have not heard from Pam (Disability Chair). Wording is general enough to allow Meet Director and Meet Referee to allow consideration at a championship meet. Cindy read the USA Swimming wording regarding disabled athletes. 

Passed

(Mary Ruddell, Document Review Committee, R&R)
	Passed. To 5-7-2016 HOD
	

	
	Motion 1602DRC03 – Move P&P Section IX 3.0 to R&R Section 3 A 8
3.0
Any meet having qualifying time standards not in accordance with those published by Pacific Swimming shall be approved by the Board of Directors prior to being sanctioned.
Approved. 

(Mary Ruddell, Document Review Committee, R&R)
	Approved. To the 5-7-16 HOD
	

	
	Motion 1602DRC04 – Move P&P Section IX 1.2 to R&R Section 2.A.5
12.0
All meets sponsored in whole or in part by Pacific Swimming  shall include the statement “co-sponsored by Pacific Swimming” in the meet announcement under the heading which lists the meet host, the dates of the meet and the name of/or classification of the meet.
Approved.

 (Mary Ruddell Document Review Committee, R&R)
	Approved. To the 5-7-16 HOD
	

	New Motions
	Motion 1604OC01 Clarification of No Show penalty for Age Group and Senior Competition

Section 4.C.2.c.(2)

Athletes entered in a timed final individual event that is Deck Seeded who have checked in for that event, shall compete in the event unless they notify the clerk of the course before seeding for that event has begun that they wish to scratch. Failure to compete in an event shall result in being barred from their next individual event. in which the athlete is entered on that day or next meet day, whichever is first. 

Section 4.C.2.c.(3)

Athletes entered in an individual event in a Preliminaries and Finals meet that is Deck Seeded who have checked in for that event, shall compete in the event unless they notify the clerk of the course before seeding for that event has begun that they wish to scratch. Failure to compete in an event shall result in being barred from their next preliminary individual event. in which the athlete is entered on that day or the next meet day, whichever is first. 
Section 4.C.2.e.(1) 

Any athlete qualifying for a consolation final or final race in an individual event who fails to report to the blocks in said consolation final or final race prior to calling the alternate shall be barred from the remainder of any final events for that day. Should the athlete have no additional final events for that day they shall be barred from their next preliminary event. on the next day of the meet they are entered. 
Section 5.C.3.b.(2)

Athletes entered in a timed final individual event that is Deck Seeded who have checked in for that event, shall compete in the event unless they notify the clerk of the course before seeding for that event has begun that they wish to scratch. Failure to compete in an event will result in being barred from their next individual event. in which the athlete is entered on that day or the next meet day, whichever first.
Discussion: This issue came up at Far Westerns regarding missing finals penalty wording. The meet announcement states that the athlete would miss their next preliminary event that day or the next day. But if it is a 3 or 4 day meet, that athlete may not have an event the next day. The swimmer may have an event on the 3rd or 4th day when the penalty occurred on the 1st or 2nd day. At Far Westerns, an athlete missed and the coach requested a meet jury, which was convened. Do not know if the meet announcement wording or the coach’s argument was the reason for the decision. The athlete was allowed to swim and we had to go back and check if the same situation applied to any of the previous no show athletes. Unfortunately, the intent is clear, you will miss your next preliminary event. This will clarify that in exact wording that it will be their next preliminary event, not what day it (event) is on.
Leo: When Brian wrote this, a 3-4 day meet was not considered. This is a loophole created by Brian’s attempt to clarify that the penalty was for the next meet day.

Passed
(Mike Davis, Officials, R&R)
	Passed. To 5-7-2016 HOD
	

	
	Motion 1604GC01

Proposed Amendments to Policies and Procedures, Section X, 9.0:

9.0

1.
Any request to or by the Pacific Swimming Board of Directors or Executive Committee to change the level of a meet shall be a 30-day motion in order to allow comments from the Zone Scheduling Committees.  

2.
Any request by the meet host or by Pacific Swimming to change any other applicable requirements for a Pacific Swimming-awarded Senior or Age Group Meet, shall be sent in writing to Pacific’s Meet Management Coordinator at least 45 days before the first day of the meet.  Any such request shall be decided by majority vote of a committee composed of the Scheduling Chair, the Vice-Chair of Operations, the Senior Chair or Age Group chair as appropriate for the type of meet, the Officials Chair, and the Meet Management Coordinator.  The Treasurer shall be a non-voting member of the committee. 

3.
Should a club which has been awarded a meet by the Scheduling Committee and approved by the Board of Directors of or the Executive Committee and announced on the Pacific Swimming website, either cancel or turn back the meet within six months of the start of the meet, or fail in a material way to comply with the requirements in the bid package or any approved changes in those requirements, the club will be penalized by being ineligible to be awarded any meet during the initial round of bidding for next swim meet year.  Should a club find it necessary to cancel a meet because of extraordinary circumstances, such as limited entries or facility closure, the club may appeal the penalty through the Scheduling Committee Chair and the Board of Directors or Executive Committee. 

Proposed amendment to Policies and Procedures, Section X, 4.0-8 and 4.0-9:
4.0
Meet Award Procedures

1.
The Chair shall annually announce the time, place and method for submitting bids for meets to be awarded by the Pacific Swimming Scheduling Committee. 

2.
Clubs shall submit their application for the award of meets in accordance with the above. Applications for meets not received in accordance with 1. above need not be considered until all bids received in compliance have been considered.

3.
Clubs applying for more than one meet shall designate their 1st, 2nd, etc. choice on the application
4.
Meets designated to be conducted within the Pacific Swimming territory by USA Swimming or the Western Zone shall be awarded the meet without the necessity for the club to submit an application to the Committee.

5.
The Committee shall award the two Far Western Championship meets first, then the JO Championship meets, followed by all of the remaining meets. 

6.
Host responsibilities for the Spring JO and July (summer) Adam Szmidt JO Championship meets and the Far Western Short Course and Far Western Long Course Championship meets shall not be awarded to the same club for more than two successive years except when there is no qualifying bidder for the succeeding year. 

7.
Clubs hosting a High School Section Championship meet (awarded by the High School Section) shall be awarded the Walk-On meet following the Section meet. Should that Club decline to host the Walk-On meet, the Walk-On meet will be included in the schedule of meets to be bid on that year. 

8.
Priority for Age Group Open meets set for holiday weekends (Memorial Day, Independence Day, and Labor Day) shall be given to clubs in remote locations of the Pacific Swimming territory – i.e. Nevada/Tahoe area, Monterey County, Ukiah, Stockton, etc. 

9 8.
Any meets not bid for and awarded during the initial award period shall be open for bidding by a later date as determined by the Committee, and shall not be subject to the protection from competing meets for those dates. 

Proposed amendment to Policies and Procedures, Section X, 6.0:

6.0
On protected dates weekends (Officials Clinic and House of Delegates), no further meets may be approved or sanctioned for meets held by a USA Swimming member where all participants are registered swimmers.

Discussion: This concept was proposed at the last meeting. George Cleveland was consulted and stated he was in favor of all these changes.

(David Benjamin, Governance, P&P 30 day motion)
	To 5-18-2016 Exec Comm
	

	
	1. Motion 1604DIV01 -  Request for additional $3500 funding for coaches’ and athletes’ support to Western Zone Diversity Camp. 

2. Discussion: Participant copay is $240. Flight will be about $300 round trip.

(Kent Yoshiwara, Diversity)

Passed

	
	

	New Business
	Discussion on Time Standards issue brought forth by Steve Morsilli.

Mike Davis – Asked if less swimmers is being attributed to lower time standards and if the time standards were to remain stable would that make a difference.
Steve – Does not believe the 20% will be made up by this action. Some travelling teams did not come to Far Westerns this year because the time standards meant less of their athletes made it and they did not wish to break up their team and chose to go to a different meet. Local clubs that have a lot of kids get locked out chose not to bring their club to Far Westerns.
George – Age Group and Senior Committees are the ones who give him what time standards will be used for a meet. Both cases that these committees have tightened up the standards.

John – Far Westerns 2015 was an abnormal year. The 1550 athletes was outlier. Most Far Western meets had been averaging 1350. The change form 1269 to 1350 is doable. Relays cannot be changed. Relay only swimmers are allowed. Senior committee can be asked to come back with updated time standards.
Leo – History of Senior Circuit at Terrapin pool with 10 lanes used to be “A” flight and “B” flight. “B” flight was difficult because athletes were competing in 5 events in 1.5 hours. Change was made to drop out the “B” flight and have a reasonable break. So change to a 16-lane pool will leave empty lanes. Change of time standards based on pool size is not reasonable. No predictor for year-to-year attendance.

Millie – The November meet was supposed to be a higher-level meet to have swimmers going to sectionals, etc.

John – There is a signing bonus for doing Far Westerns, but do we as a Board put in the budget, contingency money for higher-level meets. Can become a budgetary item.

Leo – Last week’s Orinda senior meet was closed early. No prediction if a meet will fill.

Larry – Thought that we had passed at one time that time standards was to be kept in place for three(3) years so it would cycle through the age groups.
John – There were some comments at Far Westerns that was positive and pleased with having a real break and get away from the pool; and, get back and have a realistic final. Some enjoyed the meet and being able to perform as they had hoped.

Mike Davis – Spoke to several coaches who liked the format and got the sense that it was an upper level meet. Did not hear that the time standards were too fast. It was appreciated to be able to get away to the hotel or a restaurant.

John – The Board is being asked if we want to go to the two(2) committees and have them look at the time standards or are we comfortable where we are at?

Mike Piccardo – First year we did this which means this is a single data point and not vailid to evaluate yet.

John – Some clubs just do not attend certain meets regardless of what the time standards are.

Millie – Spring break was different for some of the schools and this probably had an affect on the attendance.

Larry – Motion to leave the time standards for three (3) years. Leo second.

George – There are no time standards for 2016-2017 Junior Olympic and Far Westerns because Age Group was going to evaluate the data from the 2016 SC and LC meets. Currently no bids for these meets.

Jim Morefield – There was a motion passed to adjust the time standards I order to tailor to specific meet timelines and for enough participants in certain age groups. Analysis of JOs and FWs to ensure that it was serving Pacific Swimming athletes. Age Group would be performing the analysis.

Leo – Senior coaches are surveyed to determine the senior time standards.

Larry – motion withdrawn

Senior Circuit time standards is tabled. Multiple issues were brought up about the senior meets and needs to go back to Senior Committee.
	Age Group will be analyzing the JO and FW data as per motion that was passed.
Senior Committee will need to look at their meets and time standards and discuss.
	

	
	Laurie Benton

All Board members must be in good standing. What is to be done with a member that is not cleared?

John would like the list sent to him and he will send an email to delinquent members that they need to be cleared by the HOD.
	
	

	Closing Comments
	None.
	
	

	Next Meeting
	House of Delegates May 7, 2016; Executive Committee May 18, 2016; Board of Directors July 20, 2016
	
	

	Meeting Adjorned
	Meeting Adjourned at 8:51 PM (2051 Hrs.)
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting April 20, 2016
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