Meeting Title: Pacific Swimming Board of Directors Meeting

Date February 17, 2016
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	John Bitter
	X
	Jon Pallesen
	
	George Cleveland
	X
	Zone Reps
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Tom Evers
	
	Tish Steimle
	
	1N – Jim Stretch
	
	Calla Richards
	
	Valerie Rudd
	X

	Todd Krohn
	
	Rick Beebe
	
	Rick Waterhouse
	
	1S – Mike Picardo
	X
	Maxime Rooney
	
	Guiselle Morrone
	X

	Lehla Irwin
	X
	Pam Redding
	
	David Cottam
	
	2 – David Benjamin
	X
	
	
	
	

	Joey Sementelli
	X
	Kent Yoshiwara
	X
	Susi Jackson
	
	3 – Debbi Tucker
	
	Office
	
	
	

	Debbi Tucker
	X
	Jennifer Winters
	
	Marie Lin
	X
	4 - Jerry Rudd
	X
	Cindy Rowland
	X
	
	

	Mary Ruddell
	X
	Clint Benton
	X
	Veronica Hernandez
	X
	4 - Jim Morefield
	
	Laurie Benton
	
	
	

	Paul Reidl
	X
	Mike Davis
	X
	Larry Rice
	X
	
	
	Traci Benton
	X
	
	

	Jennifer Malick
	X
	Marcia Benjamin
	
	
	
	
	
	Diana Fetterman
	X
	
	

	Don Heidary
	
	Judy Siegrist
	
	
	
	
	
	Jeannete Soe
	
	
	

	       
	
	
	
	Joe Woo
	
	
	
	Annie Stein
	X
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 7:31PM  (1931 Hrs) 
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	November 15, 2015 BOD minutes approved.
	
	

	Officer’s Reports
	
	
	

	Chair
	John Bitter
1. USA Swimming is doing an audit of itself. An outside firm has been hired to look at the Board of Directors of USA Swimming. It will be a 2-4 year project with the understanding the Board is a representative board and wish to move toward becoming a governance board.

2. USA Swimming is looking at the insurance program and membership. 10 and under membership is decreasing throughout the nation. Clubs are using “bridge” programs and using independent insurers rather than using USA Swimming registration since many athletes are not competitive. Looking at a “USA Swimming Lite” program. Millennial parents are looking at swimming for non-competitive, developmental, and fitness programs. Seasonal program does not work. Many athletes are summer only. There is a need to be more diversified in what USA Swimming offers. 
	
	

	Vice Chair –  Program Operations 
	Leo Lin
1. CCAD club located at Angels Camp is asking for release from Pacific Swimming to join Sierra Nevada. They have 15 swimmers. They are located at the edge of Calaveras County. Two Stanislaus County teams left. Bluetide asked for release last year. Oakdale disbanded from Pacific Swimming and registered with Sierra Nevada. Zone 2 has approved release.  They participate in Tahoe and SN meets. This needs BOD and HOD approval.

Approved by BOD to move to HOD for ratification.
2. Introduction of a BOLO (Be On the Look Out for) page on the Pacific Swimming website. Currently it is tabbed in the officials section of the website. These are photos of persons seen at swim meets. The photos do not state what to be on the look out for; taken in a public place; and, bystanders are blurred. Leo will be asking Mike Davis to be drafting a document for the officials. The first step upon seeing one of these persons is to take a picture of them. These occurrences are becoming more problematic. Information about the BOLO will be sent out in the Meet Director’s sanction packages. Legal Counsel has approved. Leo asked if BOLO should be placed higher in the website. It was decided it is fine where it currently resides on the website.
	1. BOD approves. Moves to HOD for ratification

	1. 5-7-2016 HOD

	Vice Chair – Program Development 
	Lehla Irwin
1. Have been talking with coaches on deck trying to get a feel for opinions about the Senior meets. Would like to set up an offsite committee meeting to get to the root(s) of the issue regarding Senior meets. Opinions regarding time standards at the November Pleasanton were from appropriate to too difficult. Questioning if that meet is for financial gain or for the elite athlete
2. February Cabrillo meet asking to be SR II so that they can get more athletes.

3. There is a Trials/Finals meet for the seniors, but no club has bid. 

4. Unknown if the Senior meets are too new and location is a problem as to reason for some meets well attended and others are not attended.

	
	

	Treasurer 
	Mary Ruddell:
1. Reports posted.

2. Time of year to review the budget with more up-to-date data. Adjustments need to be made.
a. Coordinated with Jeanette Soe(Travel) and need Age Group approval to make copay $650 for Western Zone and NACC

b. No longer have the Olympic Training Camp

c. Larger number of Seniors seeking travel support due to an Olympics Trial Year

d. Futures is being held at Stanford so there is no travel support similar to Santa Clara Arena Pro Meet

e. Increases in signing bonus’ of contracts

f. Credit card fees quite high.

g. Awards still high despite Speedo giving LSC $15,000. More was spent for the awards.
h. OTC stipends looked at
i. HOD was $25,000 but better management has resulted in reasonable costs.

j. With the help of Cindy Rowland, office expenses are added as well as paying for the office physical site. Email Administrator removed.
3. Need approval for $650 copay for NACC and for Western Zones. Approved.

4. Reports for November, December, and January include Statement of Financial Position and Statement of Budget Performance. Money is coming in and money is going out. Many athletes going to Junior Nationals.
5. $2.4 million currently, down a bit. Zone 2 and Zone 1S have funds. Will be speaking to the Investment Committee about rather than pulling money out of the Board designated investment funds for the Equipment grants and the Olympic Trials; to show the paper trail of money that was to be transferred as being used for these two items.

6. Motions submitted

7. Finance committee did their review and filed our taxes.

8. Treasurer reports to be adopted.
Approved.
	8. Reports approved
	

	Age Group 
	Joey Sementelli
1. February Age Group championship meet with “A” time standards was cancelled.

2. June Age Group championship meet is still going to happen.

3. Junior Olympics meet announcement out soon.

4. Need to evaluate and put in time standards for Junior Olympics and Far Westerns beginning September 1st.

5. Question to the group – should Age Group be looking for an additional all-star meet to replace no longer attending NACC after this year.

6. John

a. Too many meets in the current schedule, so diluted all-star teams

b. Not financially savvy to send a diluted team

c. Futures has added another layer of opportunity and seems to be preferred.

7. Age Group can discuss if another meet is needed but it does not seem necessary
	
	

	Sr. Committee 
	No report.

	
	

	Registration
	Report posted. Motion submitted.
	
	

	
	
	
	

	Report/Recom - Staff
	Cindy Rowland:
Currently have a small turn-key place for the office in Walnut Creek. There is reception there everyday from 8-5. Information on address, hours, appointment hours will be put on the website.

No other reports.


	
	

	
	
	
	

	Diversity
	Kent Yoshiwara:
1. Starting search for the Pacific Swimming representatives to send to the Western Zone Diversity camp in Utah. 2 slots, but looking for 4 swimmers. $240/athlete, which includes housing, meals and participation. They will still need airfaire. Looking for a coach representative.
2. Pacific Swimming Diversity Camp will be held November 5th at Kennedy H.S. in Richmond, which has a refurbished indoor pool. There is no Athletic Director but there are some personal connections being used to secure the pool. Soliciting guest speaker, Bill Woolsey, to attend. He was a swimmer at the Helsinki and Melbourne Olympics and was a coach at the Richmond pool. Bill is working on reopening closed pools.
3. Developing a subcommittee of parents and club leaders to network and work with clubs on how to promote swimming to outreach athletes. They will be working on determining problems and Diversity will try to help in breaking down the barriers. This was an idea at this summer’s Diversity Summit. Pacific Swimming will be the model that the Western Zone will look to emulate when the subcommittee becomes operational. Parents will not need to be carded since they will have no swimmer contact.

	
	

	Officials
	Mike Davis:
1. Thank you to the Board for the help while learning the position.

2. Increase in numbers of stroke and turn officials and administrative officials, recruitment doing well.

3. Nominee David Benjamin was accepted to attend the Open Water Officials’ Clinic in Florida in April.

4. Promoting officials to go to other meets across the country. Mary Ruddell, Jeannette Soe, and Peggy Ramirez were all in leadership positions at Austin Pro Series. Paul Reidl is Meet Referee and Peggy is Team Lead at upcoming Sectionals. Mike would like to propose at the next meeting that officials be able to get reimbursement for 2 meets (currently only 1); 1 Pro series and 1 National meet.
5. Shirt with new Pacific Swimming logo modeled by Mary. Seeking approval tonight from the ladies.
6. Question to the group since tasked with filling meets with officials, the Senior meets are either cancelling or are under attended – how can the numbers increase

7. Millie Nygren getting National Evaluators to SC FW(2 from TX) and LC FW(1 FL, 1 Midwest)


	
	

	Camps
	Jennifer Malick
1. 11-12 camp held this weekend. Last away camp for Jenny. Overfilled the camp

2. 10 and under camp application is up on the website and is sanctioned. Final camp for Jenny. Have 11 coaches who want to go to the camp.
3. Thank you to Zone 1S for renaming their zone championship meet to the Brian Malick Memorial.

	
	

	Club Development
	Report Posted

Reminder about Equipment grants from Don Heidary
	
	

	Travel
	Motion submitted
	
	

	Disability
	No Report 
	
	

	Administrative Review Board
	Paul Reidl
1. Fine for Senior athlete missing Finals. Penalty was waived.
2. Underpayment by a club and it should be resolved shortly.
	
	

	Scheduling
	George Cleveland:
See report.

Motion submitted
	
	

	Open Water
	David Benjamin
Thank you for the nomination to the Open Water Officials’ clinic.
	
	

	Finance
	Mary Ruddell on behalf of Jennifer Winters
1. Excel spreadsheet showing the number of athletes, number of splashes, reported net income for each meet is available.

2. First draft of Audit procedures done.

3. Forming a committee per USAS obligation, self auditing even though outside firm currently performing audit
	
	

	Athlete
	No report
	
	

	Governance Committee
	David Benjamin:
1. See report

2. Motion submitted.

3. Pending issue of changes to Pacific Swimming meets bid long ago. There is a clear procedure on changing the level of the meet and on the penalty for abandoning a meet. Discussed concept of establishing time limit and group to consider matter of proposed changes by either the awarded club or Pacific Swimming. The proposed committee would consist of the Scheduling Chair, Vice Chair – Program Operations, Senior or Age Group Chair (as appropriate), Meet Management Coordinator, the Officials’ Chair, and the Treasurer (non voting).

4. Still working on the issue of the clubs located in the City and County of San Francisco regarding their migration. Working with Larry Rice and Debbi Tucker on the matter.
	
	

	Investment Committee
	Mary Ruddell:

1 Have not met since November.

2. Round 2 of the Equipment Grants
	
	

	At-Large
	No Reports
	
	

	Zone Reports
	
	
	

	Zone 1N
	Larry Rice
Met on January 11. Had the Zone Championship, largest one held. Working on Schedule for next swim season. March 14 next meeting
	
	

	Zone 1S
	Mike Piccardo
Report posted. 

Zone Champs income would decrease; 50% increase in pool costs.
	
	

	Zone 2
	David Benjamin

Report posted
	
	

	Zone 3
	Debbi Tucker: 
Zone Championships was held. Scheduling meeting in March. Currently have no Equipment Chair, Age Group Chair, and will shortly, lose the Secretary. Kent informed Board that Zone 3 Diversity Chair retired.
	
	

	Zone 4
	Jerry Rudd
Meeting held January 13 and things are progressing well.
	
	

	
	
	
	

	Old Business
	None
	
	

	Old Motions
	None
	
	

	New Motions
	Motion 1602FC01 – Change due date of meet summary from 30 days to 14 days. Due dates, penalty fees and loss of eligibility detailed
The Finance committee moves to change in the Pacific Swimming Rules and Regulations 

A) Section 3. D 3 the number of days required for a club to respond to a request for a meet summary report from 30 days to 14 days.

B)Section 3. D 4. This item deals with invoice due dates, penalty fees and loss of eligibility to host a sanctioned meet. 

This is a 30 day motion

D. Financial Reports, Meet Summary Reports and Fees
1. 
Meet financial report, meet summary report and payment of fees due Pacific Swimming shall be received by the Treasurer within 30 days after the last day of the meet.

2. 
Failure to provide the meet financial report and payment of fees due Pacific Swimming as specified shall subject the meet host to a penalty of 10% of the Pacific Swimming share of the meet fees and may provide grounds for denying future sanctions.

3. 
A meet summary report is a copy of the documentation from the meet management software used to determine and calculate the number of individual and relay entries and the corresponding fees due to Pacific Swimming. The meet summary report shall be attached to the meet financial report. Failure to supply the documentation will trigger a reminder e-mail to the club. If the documentation is not provided to the Treasurer within 14 30 days of the reminder, a penalty fee of 25% of the fees paid to Pacific Swimming shall be assessed to the club.
4.
Invoices shall be emailed to clubs who incorrectly calculate the amount due to Pacific Swimming. Payment shall be received by the treasurer within 14 days of the reminder. If the payment has not been postmarked by that deadline a penalty of 10% of the amount due will be added to the amount due. If the invoice has not been paid within 30 days of the reminder, the club shall not be eligible to host a sanctioned meet until the payment has been received.
Discussion: 
Mary explained that clubs procrastinate and then forget about the issue. Shortening the time may help.

George asks about the penalty if the next meet has already been sanctioned. Mary clarified that the penalty would apply to the next unsanctioned meet.

Mike stated the time period seemed too short. Mary explained that the club would have already had the 30 days, but that this was an additional 14 days after correspondence from the Treasurer for late payment.

Larry stated that the longer the time period allowed, the later clubs would respond and tend to forget.

Paul asked for clarification since the ARB is currently working on a club with this issue. 

John stated that if approved, it is applied prospectively.
(Mary Ruddell, Treasurer, R&R, 30 day motion)
	 30 day motion. To Executive Committee 3-16-16
	

	
	Motion 1602FC02 – Approval of 8.31.15 Financial Statements prepared by LMGW (passed 1-21-16) 

The Finance committee moves to approve the 8.31.15 Financial Statements that were prepared by LMGW. 
(Passed 1-21-16)
Approved
(Mary Ruddell, Treasurer)
	Approved.
	

	
	Motion 1602GC01 – Change to eligibility requirements for offices of General Chair and both Vice Chairs
6.3        Eligibility

 Only Individual Members in good standing shall be eligible to hold office and must maintain their eligibility throughout their term of office. However, no person shall be eligible for the offices of General Chair, Vice Chair – Programs Operations, or Vice Chair-Program Development, unless that person:

1. has served as Board member (Voting or Voice Member) for at least two years prior to seeking election for those offices, and was an “active participant” during that term (attended at least 70% of the Board Meetings during the time he or she served on the Board).
2. And shall have been actively involved in some BOD functions (BOD member, member of a BOD Standing Committee, Ad Hoc Committee, and/or Task Force) within the past 6 years.
Discussion: 

David – Currently only qualifications to be General Chair or the 2 Vice Chairs is to be a member in good standing in Pacific Swimming. Governance decided that these positions were too important and terms too short to not require some minimum qualifications. Committee discussed and wanted to still be able to keep nominations as open as possible and have some minimum qualifications. These are the proposed qualifications. To handle nominations from the floor the P&P was changed to reflect the need to present qualifications at the time of nomination.

Mike-Friendly amendment that the BOD referred to in the motion is the Pacific Swimming Board.

(David Benjamin, Governance, By-Laws 30 day motion, and if approved, to the HOD)
	30 day motion. To Executive Committee 3-16-16. If approved, to 5-7-16 HOD.
	

	
	 Motion 1602GC02 – Additions to Elections Section regarding Eligibility By-Law change
P&P – To be added to an Elections Section

1.0 Candidates for the offices of General Chair Vice Chair-Program Operations, and Vice Chair-Program Development shall meet the qualifications as stated in the eligibility section of the By-Law (6.3.1, and 6.3.2).

2.0 The Nomination Committee is responsible for insuring that the candidates they present to the BOD for the offices of General Chair, Vice Chair-Program Operations, and Vice Chair-Program Development have met the By-Laws criteria (6.3.1, and 6.3.2).
3.0 Candidates for the offices of General Chair, Vice Chair-Program Operations and Vice Chair-Program Development may be nominated from the floor of the House of Delegates. These nominees or their nominators shall present documentation at that time, to the satisfaction of the House of Delegates, that the candidate meets the By-Laws criteria (6.3.1, and 6.3.2).
(P&P) Motion shall be held for presentation if Motion 1602GC01 is passed by BOD and HOD
	Tabled until outcome of Motion 1602GC01.
	

	
	Motion 1602DRC01 – Corrections to the R & R in Section 1B1 a-c, Section 2B1 and the Meet fee table, Section 3B3a(3) and Sections 4A and 4B
The committee moves to make the corrections to the Rules and Regulations in Sections 1B1 a-c, Section 2B1 and the Meet fee table, Section 3B3a(3) and Section 4 A and B. The corrections define the use of “class” and reword items when the word class, classified and classification were used improperly.
SECTION 1
ADMINISTRATION OF THE SWIMMING PROGRAM

B.
Classes and Time Standards
1.
Classes of Swimming Competition

a.
Swimming competition shall be conducted by various classes of swim meets:  

(1)
Senior

(2)
Age-Group — 18 years of age and younger, grouped by ages

a. Classified Aage-group meets ,(those with time standards,) may offer events grouped by ages or by any combination of ages. Athletes shall qualify at the time standards for their own age group, or if no standards exist for their age group, at the standard for the next oldest age group for their gender where the event is included. Athletes 19 and over shall qualify at 17-18 age-group time standards.

b. Unclassified Aage group meets,(those without time standards, such as invitational and league meets) may offer events grouped by age or by any combination of ages.

(3)
Open Water Open events: In order to enter open events at an age-group meet, an athlete shall have met the listed qualifying time or have coach verification for the following events; 200 Backstroke, 200 Breaststroke, 200 Butterfly, 400 Individual Medley, 400/500 Freestyle, 800/1000 Freestyle, 1500/1650 Freestyle.

b.
Classified age-group meets ,(those with time standards,) may offer events grouped by ages or by any combination of ages. Athletes shall qualify at the time standards for their own age group, or if no standards exist for their age group, at the standard for the next oldest age group for their gender where the event is included. Athletes 19 and over shall qualify at 17-18 age-group time standards.

c.
Unclassified age group meets (those without time standards, such as invitational and league meets) may offer events grouped by age or by any combination of ages.

SECTION 2
SWIM MEET PREPARATION

B.
Entry Fees

1.
Entry fees shall be charged for each class of meet category. The meet host is not required to accept entries that do not include applicable fees. Participation fees cannot be charged unless entry fees are charged.


Class of Meet Category
Individual Entry Fees

Relay Entry Fees

Total Fee

To Host

Due PC

Total Fee

To Host

Due PC
LSC MEETS

Senior Circuit
$7.50

$5.25

$2.25

$20.00

$14.00

$6.00

Senior Open and Senior 2
$6.50

$4.55

$1.95

$20.00

$14.00

$6.00

JO Championships

$7.50

$5.25

$2.25

$20.00

$14.00

$6.00

FW Championships
$10.00

$7.00

$3.00

$20.00

$14.00

$6.00

AGE GROUP MEETS

Other Preliminaries and Finals Meets
$5.50

$3.85

$1.65

$16.00

$11.20

$4.80

Age Group Meets
$4.00

$2.80

$1.20

$9.00

$6.30

$2.70

“OTHER”

Time Trials

$50.00 flat fee (includes sanction fee)
 NOTES:

a. 
Multi-class meets – applicable fee will be that of the highest category class included in the meet.

b. 
Host clubs may impose a participation fee not to exceed $8.00 for short course meets and $10.00 for long course meets per athlete to help defray meet expenses. Host clubs of meets scheduled by Zone 4 may increase the foregoing participation fee amounts by $1.00 per athlete to help defray expenses of the Zone. Relay-Only athletes are exempt from this surcharge, except in relay-only meets.

c.
Leagues charging entry fees shall pay the Pacific Swimming portion applicable to amount of entry fee as listed above. 

d.
Alternative entry fee formats for Dual, Tri, Quad, Closed Invitational and Super League are found in the Policies and Procedures.

e.
The Pacific Swimming fee does not apply to Disability Swimming Meets.

 SECTION 3

CONDUCT OF MEETS

B.
Meet Operations

3.
Scratch Down Procedures

a. 
Mandatory Scratch-down —  If conditions warrant, the referee, with the concurrence of the meet director, may require athletes to scratch an event or events in order to regulate and control the length of time for competition in a sanctioned meet.

(1)
Meet announcements shall include the following statement “If local conditions warrant it, the meet referee, with the concurrence of the meet director, may require a mandatory scratch down, subject to the provisions of Pacific Swimming Rules and Regulations.”

(2) 
The mandatory scratch procedure shall be applicable to timed final events only.

(3) 
To the maximum extent possible, the mandatory scratch requirement shall be applied uniformly to all age groups, sexes and all classes of athletes.

(4) 
The entry fee for each event scratched pursuant to the mandatory scratch procedure shall be refunded in full to athletes in cash prior to the close of the meet.

 SECTION 4
AGE GROUP COMPETITION

A.
Qualifying Times For Age Group Meets Classes
1.
Athletes shall be qualified for a specific class meet in a given stroke and distance when they have equaled or bettered the time standard for that event. 

2.
Only times in the USA Swimming SWIMS database shall be acceptable to qualify for Junior Olympics and Far Westerns level competition and LSC Championship meets. In all other Age Group competition, coach-verified entry times may also be accepted. 

3.
Athletes who compete in a classified meet event at or better than the minimum standard shall thereafter be considered to be qualified in that particular event class in all courses and may not again compete in the same event in a lower standard class meet, even if they have not actually performed at or better than the time standard.

4.
Qualifying By Stroke and Distance

a.
An athlete who achieves any Pacific Swimming age-group qualifying standard in one course (SCY, SCM, or LCM) shall be considered qualified at that same standard in the equivalent stroke and distance in all courses. 

b.
Athletes maintain their time standard level classification for the duration of a meet even if they qualify for the next level class during the meet. This rule also applies to relay events.

c.
Any athlete, upon changing age groups, who has already met any standard in an event offered in the new age group shall be considered qualified at that level for that event in the new age group, as long as the time has been achieved in the qualifying period (if any) for entry into the meet. 

d.
Athletes, who enter an event for which they are not qualified, or who have met the next higher time standard, shall scratch the event.

B.
Eligibility

1.
Individual Eligibility

a.
Registered athletes, up to and including age 18, are eligible to compete in the Age Group program in those events scheduled for their age group and shall swim in events offered for that age or age group for an entire meet. Age on the first day of the meet governs for the entire meet. 

b.
Athletes are eligible to compete only in the individual events for which they qualify in any classified meet unless provisions in the meet announcement allow for bonus events.

c.
In multi-classed meets, the zone may further restrict an event to a specific time standard. 

d.
Invitational meets are open only to athletes from invited clubs. Invited clubs shall be named in the sanction.

e.
Athletes registered in other LSCs may swim in Pacific meets for which they qualify with the exception of Junior Olympics and Age Group Championships.

f.
To be eligible for a Pacific All Star team, an athlete shall be a lawful resident of the United States and a member of Pacific Swimming.

2.
Relay Eligibility
a.
Athletes may compete in relays in meets of higher classification than that for which they qualify in individual events. 

b.
Athletes may not compete in relays in meets of lower classification than that for which they qualify in the like individual event. 
 Discussion: 

Mary – Review by Jay Rowland of the R&R that the Document Review Committee already completed. It was brought up that there were different definitions and uses of the words class and classification. The DRC reviewed and class is defined as Senior, Age Group, and Open Water. So changes were made to adhere to the definition. Category was used to replace class where appropriate or removed.
Approved.
(Mary Ruddell, Document Review Committee, R&R)
	Approved. To the 5-7-16 HOD.
	

	
	Motion 1602DRC02 – Move P&P Section IX 2.0 to R&R Section 2 A o
2.0
Wording shall be included in all non-championship meet announcements as follows: “Disability athletes are welcome to attend this meet and should contact the Meet Director or Meet Referee regarding special accommodations on entry times and seeding per Pacific Swimming policy.” The preceding statement may also be included in meet announcements for championship meets at the discretion of the Meet Director and Meet Referee. 

Discussion: 
Mary – Review by P&P  by the DRC, there were sections that should be moved into the R&R. So the 3 motions presented are written as “shall” and, therefore, are deemed as R&R.
Paul Reidl – Question if it is discriminatory to put statement regarding disability athletes in one type of meet but not in another.

Mike Piccardo – There appears to be that championship and non-championships meets are handled differently. Question was asked if this is historical (yes).
George Cleveland –Statement says we will not be allowing disability athletes in championship meets in the future. It should say all meets.
Leo Lin- There are strict time standards in championship meets. There are not time standards in these meets for disability swimmers. In non-championship meets, the time standards are adjusted to their ability. How can that be done in a championship meet?

John – Historically, some meets like Minneapolis Pro Series has disability athletes that do not meet the time standard and they are allowed to swim. Whereas, Mesa has disability athletes but they do meet the time standards. More research needs to be done on this matter with Pam Redding and USA Disability Swimming.

Motion pulled.

 (Mary Ruddell, Document Review Committee, R&R)
	Tabled for further investigation with Disability Chair and USA Disability Swimming
	

	
	Motion 1602DRC03 – Move P&P Section IX 3.0 to R&R Section 3 A 8
3.0
Any meet having qualifying time standards not in accordance with those published by Pacific Swimming shall be approved by the Board of Directors prior to being sanctioned.
Approved. 

(Mary Ruddell, Document Review Committee, R&R)
	Approved. To the 5-7-16 HOD
	

	
	Motion 1602DRC04 – Move P&P Section IX 1.2 to R&R Section 2.A.5
12.0
All meets sponsored in whole or in part by Pacific Swimming  shall include the statement “co-sponsored by Pacific Swimming” in the meet announcement under the heading which lists the meet host, the dates of the meet and the name of/or classification of the meet.
Approved.

 (Mary Ruddell Document Review Committee, R&R)
	Approved. To the 5-7-16 HOD
	

	
	Motion 1602REG1 – Swim Meet On-site Registration Procedure
(P&P) Submission of Swim Meet On Site Registration:

Host Clubs shall submit Swim Meet on site registration to Pacific Swimming Registration at:

Pacific Swimming Registration

1034 Woodstock Court

Walnut Creek, CA  94598

e-mail: laurie@pacswim.org
· Swim Meet on site registration should be postmarked to Pacific Swimming Registration within 3 days after the completion of the meet.

· Swim Meet on site registration received 2 weeks after the completion of the meet will be assessed a $100 fine by Pacific Swimming.

· Swim Meet on site registration received 3 weeks after the completion of the meet will be assessed an additional $150 fine for a total of a $250 fine by Pacific Swimming. In addition, no Sanctions will be approved for Host Club's future meets.
· Swim Meet on site registration received 4 weeks after the completion of the meet will be assessed an additional $250 fine for a total of a $500 fine by Pacific Swimming.

· Failure to pay incurred fines as stipulated above will result in placement of Club into "Not in good Financial Standing Status" within Pacific Swimming and referral to LSC Administrative Review Board for action.

Discussion:
Leo – Time issues with delay of meet registrations, which are affecting swimmers in their later meets. Fines for failure to send to the office are clearly laid out. Final step is to direct the matter to the ARB.

George – How long would the “no Sanctions” penalty apply? (until the registration paperwork and monies are received by Pacific Swimming)

Mike D – Delayed registration does directly affect the athletes so in favor of this motion.

John – need to be very hard on because of the unfairness of the situation to the parents, athletes, and volunteers.
George- Friendly amendment “no Sanctions will be approved for Host Club’s future meets until financial obligations are met.
Larry – Why do we allow on-site registration?

Cindy – On-line entries could solve this issue.

John – Our LSC chooses not to penalize the swimmer. On-line athlete registration for USA Swimming is being worked on.

Guiselle- Coach should be looking at their swimmers that are going to meets and ensuring that they are USAS registered.

Approved.
(Leo Lin for Laurie Benton, Office, P&P)
	Approved. Announced and to be sent with next meet sanction packages.
	

	
	Motion 1602TC01 – Travel Support for Upcoming National Meets
US Open Water Nationals Fort Myers, FL 
4/8/2016 
- 4/10/2016 
Travel Dates 
4/6/2016 - 
SFO OAK SJC SMF RNO 
4/11/2016 
$650
2 stops $554 $624 $564 
Airport Code RSW 
Recommended Travel Assistance Air Fare 
Southwest Offered Best Fares from all Originating Cities to Fort Myers 
$625.00 6/26/2016 
Olympic Trials 
Travel Dates 
Omaha, NE 
- 7/3/2016 
Travel Support 
6/23/2016 - 
SFO OAK SJC SMF RNO 
7/4/2016 
$587 $662 $691 $592 $633 
Airport Code OMA 
$625.00 
Recommended Travel Assistance Air Fare 
Southwest Offered Best Fares from all Originating Cities to Omaha
Discussion:  Cindy- Travel for Nationals not yet available by Southwest. Fares are high because meet is near holidays.

Approved 
(Cindy Rowland, Travel)
	Approved.
	

	
	Motion 1602SCC01 – 2nd Round of Bids for LSC Meets
To approve the second round of bids for the 2016-2017 swim meet year as follows:
10/1-2 2016

SR Open SCY (2 sites)

         2 bids – MP  & QSS (Novato &

                                                                                                                   San Jose)

10/14-16 2016

SR II SCY (2 sites)                                  1 bid – PLS only if can be SR Open

12/2-4 2016

JO’s SCY (2 sites)

          1 bid – SCSC at Morgan Hill

2/4 2016

10 & Under Champs SCY (1 site)                        1 bid received in 1st round but rejected   

                                                                                                      for indebtedness to Pac Swim which is 

                                                                                                      still not cleared therefore the meet has 

                                                                                                      not been awarded.

3/10-12 2017

JO’s SCY (1 site)                                1 bid - TERA

4/1-2 2017

SR Open LCM Preferred (1 site)     0 bids

6/23-25 2017

SR II LCM (1 site)                             0 bids

7/7-9 2017

SR Circuit LCM (1 site)                    0 bids

7/7-9 2017

JO’s LCM (1 site)                              0 bids

Discussion: George – 1st set of teams are far enough away from each other so it works. PLS qualified their bid that they do not want to host a SR II, but will host a SR Open. So if approved, the approval includes the change to a Sr Open. Team that bid for 10& Under Champs still owes money so will need to look for another club to host.

John – With the SR open by MP and QSS, it seems PLS would be hosting another SR Open only 2 weeks later.

Marie – Have been having problems with low census in Senior Meets so this may be a problem that there are 3 SR Open meets in 2 weeks.
Leo – Thought we allow changes to level of a meet in the 3rd round.

Mary – Will there not be a problem with March JOs with the 2 sites. (Age Group will decide the division of clubs to the sites)
Approved.
(George Cleveland, Scheduling,)
	Approved.
	

	Closing Comments
	Confirm that Orinda 2016 Summer LC JOs is one site and 4 days.
	
	

	Next Meeting
	Executive Committee on 3-16-2016; BOD on 4-20-2016
	
	

	Meeting Adjorned
	Meeting Adjourned at 9:27 PM (2127 Hrs.)
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting February 17, 2016
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